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Director's Mo Meeting -~ 26 Febru 1974
Action Points on the FDP

The Director indicated a desire to use internal training where
possible in preference to external.

The DCI suggested considerstion be given to the development of an
OTR course for senior DDI analysts and editors.

e Executive Career Service ig to prepare & IDP s8 soon as possible,

The Director indicated that while we should be playing down any
"musical chairs” concept in the inter-Directorate rotations and
asaignments, the programsed number of such assignments is relatively
snall and might be feagibly increased.

The DDM:S identified only two GE=-13 officers for development on the
Chart IIA and the Director suggested this be expanded. N.B. The
supplemental chart prepared by DDMRS without reference to yearg did
include 22 additional @5~13 officers,

Subgequent FDP's will provide for a atatistical report of achievement,
i.e., the FDP for FY 74-TT will include the FY 7h planned figures and
the FY 7h actual results as well as the Fy 75=TT goals.,

The Director will meet individually with each Deputy Director to
review their respective FDP's s including the individual position
spread sheets listing positions and candidates.

Approved For Release 2000/09/01 : CIA-RDP82-00357R000800100031-3




